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CEO LETTERTO SHAREHOLDERS

My Fellow Shareholders,

2009 was a transformative year for CNinsure. I am largely encouraged by all the groundwork
accomplished by the joint efforts of our 38 thousand sales professionals and 38 hundred employees to
ensure our long-term and sustainable growth, especially given the prevailing economic uncertainties
that have made 2009 a challenging year for China’s insurance industry. Apart from the operational
progress that we have made, CNinsure continued to achieve solid financial growth despite the length

and depth of the global recession and its impact.

Solid Financial Performance:

Since our initial public offering in October 2007, we have kept an impressive track record of strong
growth across different business segments in every quarter. 2009 was another fruitful year for
CNinsure. As of December 31, 2009, our balance sheet remained strong with RMB1,457.9 million in

cash and cash equivalents.

Financial Highlights:

(In Thousands Except for 2008 2009 Year-over-Year
Per ADS Data and Percentages) RMB RMB usD! Growth

Total Net Revenues 843,962 1,154,851 169,187 36.8%
Income(loss) from Operations 209,800 326,196 47,788 55.5%

Net Income(loss) Attributable to

ffie Company’s Shareholders 191,737 300,841 44,073 56.9%
Net Income(loss) per ADS

Basic 4.2025 6.5938 0.9660 56.9%
Diluted 4.1803 6.4815 0.9495 55.0%
Gross Margin 48.2% 49.8%

Net Margin 22.7% 26.1%

The growth was impressive though, our key concern is sustainability. To that end, over the past two
years in 2008 and 2009, we’ve been building up our institutional capability and designed a wealth-
sharing scheme to ensure more controllable and sustainable growth of the Company. The following
chart illustrates the organizational structure of the Company which consists of four layers of centers,
namely, the decision-making center, the expense center, the profit center and the cost center. I will
elaborate how the structure works and how an incentive mechanism is implemented to motivate
people working at different levels to ensure that CNinsure is operating efficiently and orderly as an

integrated unit.

This letter contains translations of certain Renminbi (RMB) amounts into U.S. dollars (US$) at specified rates
solely for the convenience of the reader. Unless otherwise noted, all translations from RMB to U.S. dollars are
made at a rate of RMB6.8259 to US$1.00, the effective noon buying rate as of December 31, 2009 in The City of
New York for cable transfers of RMB as set forth in H.10 weekly statistical release of the Federal Reserve Board.






